
  
 

  

Mandale Mill Primary School  Pupil Premium 
Funding Overview 2018/2019  

 

Total Number on Roll 
371  
297 exc N 

Total Number of Children Eligible for Pupil Premium Grant  165  

Total Pupil Premium Grant Received  £234,880  

Mandale Mill Primary School  
Pupil Premium Strategy 2018-2019                      

Review Dates:  July 2017, September 2017, January 2018, April 2018  

  

Broad Area and 
Issue to Address  

Pupil  
Premium 

Focus  

Action  
Evidence to support strategy.  

Planned Impact  
Monitoring 

of 
Effectiveness   

Amount  
allocated  

  

Inclusion  
  
Meeting the needs 
of all vulnerable 
students to enable 
progress to be 
made.  
 Barrier to 
Learning  
  
Social and 
emotional welfare 
affecting children’s 
ability to learn and 
make progress.  
  

Support Staff 
(TA)  

Budget allocation to enable swift 
intervention support for Pupil 
Premium children in Early Years to 
ensure children progress and attain.  

Children to make good progress from individual starting points. An increased 
percentage of Pupil Premium children to attain GLD.  
75% of Pupil Premium children gained GLD compared to 73% of other children. 
This demonstrates a 10% increase from the 65% attained in 2017/18. Increases 
were seen in Writing up 4% to 75%, Number an increase of 17% to 88% and 
Shape Space and Measure an increase of 8% to 94%. In all three areas PP 
children attainment exceeded that of other children. Reading remained static at 
75% and is 8% lower than that achieved by other children in 2019. Reading will 
be a focus in 2019/20.  

SENCO  
SLT   

£17840  

Purchase of  
School  
Uniform 
 
 
 
 
 
  
 
 
 
 
 
  

All children to have access to school 
uniform, footwear and outdoor 
clothing.  
EEF notes +0 months for application 
of a uniform policy in isolation. The 
advantages are seen when applied 
as part of a serious of strategies to 

Through a collective identify all children to feel a valued part of the school 
community further developing the positive school ethos. All children to access all 
aspects of the curriculum through having correct footwear and outdoor clothing.  
The effective work completed by PSAs identified families in need and purchased 
school uniform and outdoor coats where appropriate. This fund was extended to 
support families within the home and to provide transportation to and from 

PSAs  
HT/DHT  

£2000  
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 raise school improvement. Children 
reported during Poverty Proofing 
Week,  
they liked wearing school uniform as 
it made everyone equal.  

school to enable continuous schooling for effective learning to take place. The 
children supported have all made progress across the academic year.  

Renewal of  
CPOMs 

To continue to draw on the positive 
impact CPOMs has had in all areas of 
safeguarding.   
Positive impact in supporting 
safeguarding in 2017/2018.  
Funding to be continued.  

Clear and detailed records maintained for all children as required. Fully support 
safeguarding policy enabling precision intervention for families in a timely 
manner.  
Funding continued 
Staff are using this with precision to document a range of evidence. This has 
enabled timely intervention to be put in place to support families. CPOMs 
provided evidence of detailed chronology during a recent investigation. 

HT / PSA / DHT 
/  
SENCO  

£900  

Targeting  
Mental  
Health  
  

Purchase of 12 month package 
from Alliance to focus on direct 
clinical therapeutic work. EEF: 
Targeting social and emotional 
learning  +4 months High 
Achievement Review: positive 
impact of a similar intervention 
at a similar primary school.  
Positive impact for Mandale Mill 
pupils in 2017/18 academic year – 
see impact statement.  

Intense support for children referred into the service, enabling them to self-
manage feelings, allowing full access to curriculum provision. Progress and 
attainment is in line with other children.  
Of the children accessing this service, 100% have made progress in reading and 
maths. 92% have made progress in writing. 
This support has enabled children to access learning within their classrooms with 
92% of the children working within age related objectives in reading and 75% in 
writing and maths achieving this.  
 
  
  
  

PSA / HT / DHT 
/ SENCo to 
continually 
monitor 
impact.  
 £7000  

Curriculum 
Enrichment 
 
To ensure all 
children have 
access to 

Educational  
Visits  

Ensure all children can access 
educational visits.  
Support Years 5 & 6 to access a 
residential visit.  
EEF: Outside learning supporting 
collaboration and problem solving  
+4 months  

All children to access all educational visits and curriculum enrichment activities.  
All children accessed curriculum enrichment visits, these included: Saltburn, 
Eden Camp, Life Science Centre, Durham University, Beamish. 
  
 

Senior 
Leaders, PSA 
to identify 
need and 
address.  

£3000  
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enrichment 
activities. 
 
Barrier to Learning 
 
Significant area of 
deprivation 
limiting children’s 
experiences to 
enhance their 
learning.  
 

Lunchtime 
Enrichment  

Additional lunch time supervisor 
employed in order to release a TA to 
provide enrichment activities 
(reading, colouring, puzzles).  
EEF: social and emotional support  
+4 months  
 
Positive impact demonstrated in  
2017/18 academic year at  
Mandale Mill, through the rage of 
additional activities provided.   

An enhanced lunch time experience for all children. Developing positive play 
with groups of children, demonstrating an improvement in social skills with 
children ready to access learning – evidenced through internal data tracking. An 
additional range of activities, including sporting opportunities to be available for 
children, enriching their daily experience.  
 Enrichment activities ran throughout the academic year. This provided a wider 
range of activities for children to enjoy. This also enabled access daily to a ‘Calm 
Zone’ in both KS1 and KS2, a recent LA Collaborative Review noted that this 
‘Meets the needs of those children who prefer a quiet space, rather than the 
playground. This effectively provides a safe space for the small number of pupils 
who find outdoor play difficult in terms of managing their own behaviour.’ 
Children responded positively to activities to develop their social interactions, 
this impacted positively on learning: Pupil Premium children working within age 
related expectations: reading 75.5% (+34%), writing 41.5% (+13.8%) and maths 
52.4% (+10.6%) an increase in attainment can be seen from 2017/18.   
 
 

Teaching and  
Learning Lead/  
Behaviour 
Lead  

£2500  

Curriculum  
Development  
 

To further enhance and resource the 
schools long term curriculum plan to 
ensure a high quality broad and 
balanced curriculum, fostering 
independent and collaborative 
learning.  
EEF: Collaborative Learning +5 
months  

Pupil Premium children to access a high quality curriculum that impacts 
positively on progress and attainment in core areas.  
Subject development is on-going in line with the review and revision of the 
current long-term curriculum map. Curriculum intent and key threads have been 
devised around the needs of the pupils and Mandale Mill Primary School. Subject 
enrichment has been ongoing throughout the year, including visitors into school. 
  
 
  

DHT  
  
Monitored 
through 
Subject 
Leaders 
annual 
evaluation 
schedule  

£15,000  

  Develop 
progress and 
attainment in 
reading.  

To providing reading intervention 
through Reading Plus to develop 
fluency and comprehension skills. 
EEF: Reading comprehension 
strategies +6 months. Evidence 
noted from 8 week free trail for Year 
6 pupils in 2017/18, saw an increase 
of 24% in end of year reading 
outcomes.  

Children across KS2 to access Reading Plus. Increase in the percentage of pupils 
achieving age related expectations and Pupil Premium children to perform in line 
with other pupils.  
72.4% of Pupil Premium children in KS2 made expected progress in reading 
compared to 76.4% of other children a negative difference of 4%, however, this 
demonstrates a 12.4% reduction in the gap from 2018. 73.7% of Pupil Premium 
children are working at ARE compared to 83.6% of other children a negative gap 
of 9.9%, closing the gap by 20%. 

SLT  
English Lead  
Pupil Premium  
Lead  

£6000  
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Quality of 
Teaching  
 To improve 
outcomes for 
disadvantaged 
children via high 
quality teaching 
and learning. 
Identified in  
SIP through  
Leadership and 
management and  
Quality of teaching 
learning and 
Assessment.  
 
Barrier to 
Learning  
  
Children’s limited 
exposure to a 
range  
of texts and 
experiences.  
  
Children enter 
school significantly 
below age related 
expectations in 
Communication, 
and  
Language and  
Reading and 
Writing. 

Senior Leader 
Release  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TA 

DHT release and TLR Teaching and 
Learning release to develop the 
quality of teaching and outcomes 
focusing on teaching and learning 
and assessment.  
Development of previously 
implemented strategy throughout 
2017/2018 (see 2017/2018 impact 
analysis), the model is to be refined 
for 2018/19 academic year so 
leaders support all areas of school.  
 
 
 
 
 
EEF: TA intervention +3 - +5 months 
EEF: Small Group Tuition  
+4 months  

Rigorous focus to drive forward standards, improving attainment and progress 
across the curriculum.   
To reduce both in-school gap and the gap between other children nationally. 
Specifically:  

• Continue to increase the percentage of children attaining GLD, ensuring 
Pupil Premium children perform at least in line with other children.  

75% of Pupil Premium Children attained GLD compared to 73% of other children 
in the cohort. This is an increase of 10% from 2018. 

• For both KS1 and KS2 increase the percentage of children achieving 
expected standard in reading, writing and maths and CRWM. Reduce both 
the in school gap and the gap with other children nationally.  

Year 2: Reading: 56%, equal to 2018 and reduced the gap by 1%; Writing: 50% a 
decline of 6% (one child),  in school gap increased by 4%; Maths: 56% a decline 
of 3%. This saw the largest increase in the gap and will be a focus for 2019/20. 
CRWM: 44% a decline of 8% from 2018. 
Year 6:  
Reading: 45% a decline of 5%, reduction of 8% in the in school gap; Writing: 52% 
a decline of 19%, there is a slight increase in the in school gap of 6% (2 children); 
Maths: 35% a decline of 3% (one child), the in school gap has remained static. 
CRWM: 29% a decline of 4% from 2018. 

• Increase the percentage of Pupil Premium children attaining Phonic 
Screening standard, closing the gap with other children in the cohort. 

85% of Pupil Premium children passed the Phonic Screening compared to 80% of 
other children in the cohort. This is an increase of 24% from 2018. 

• Increase the percentage of children achieving exceeding in reading and 
writing.  

Reception: reading 7%; writing 7%. 
Y2: reading 11%, 8% decline from 2018; writing 6% a 5% decline from 2018. 
Y6: reading 6%, 2% decline from 2018, writing 3% a 10% reduction from 2018. 
Challenge for Pupil Premium children to be a focus of 2019/20 academic year. 

• Increase the percentage of children exceeding expectations for GLD, and 
CRWM at the end of KS1 and KS2.  

Reception: 6% achieved exceeding within all elements of GLD, an increase of 6% 
from 2018. 
Y2 CRWM: no Pupil Premium children achieved this compared to 2 children in 
2018. 
Y6 CRWM: 3% (1 child) achieved this and is on par with 2018. 

Weekly 
meeting with 
HT.  
  
Termly 
Impact 
Statement 
to 
Governors.  
SLT  
Pupil Premium  
Lead  £121,879  
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Challenge for Pupil Premium children to be a focus of 2019/20 academic year. 

• Across school increase in the percentage of children achieving age related 
expectations. Pupil Premium children to perform in line with other children.  

Year 1-Year 6 
Reading: a 27.3% increase to 78.5% of Pupil Premium children working at ARE. 
This is compared to 87% of other children giving a negative gap of 8.5%, however 
this is an 8.8% reduction from 2018. 
Writing: a 7.5% increase to 49.6% of Pupil Premium children working at ARE. This 
is compared to 72.8% of other children giving a negative gap of 23.2% and 
demonstrates a 2.3% increase from 2018. 
Maths: a 7.4% increase to 59.5% working at ARE. This is compared to 80.4% of 
other children giving a negative gap of 20.9%. This is a 7.8% increase on 2018. 
Increasing the number of Pupil premium children working at ARE will be a 
priority for 2019/20 and to close the gap with other children. 

• Close the in school gap for both attainment and progress made.  

Attainment see above. 
Progress: Year 1 – Year 6 
Reading: 64.5% of PP children made expected progress compared to 62% of 
other children. This is a positive gap of 2.5% and demonstrates a 21.2% 
improvement on the previous academic year. 

Writing: 42.3% of PP children made expected progress compared to 45.7% of 
other children. This is a negative gap of 3.4%, however, demonstrates a 12.4% 
reduction in the gap. 

Maths: 33.9% of PP children made expected progress compared to 44.6% of 
other children. This is a negative gap of 10.7%, however it is a 2.1% reduction 
from the previous year. 

• Increase the percentage of children achieving expected standard in reading.  

Reception: 75% of PP children achieved ELG, this is equal to 2018. 
Year 2: 56% of PP children achieved expected standard, this is equal to 2018. 
Year 6: 45% of PP children achieved expected standard, this is a 5% decline from 
2018. 

• Increase the percentage of children achieving expected standard for 
CRWM.  

Reception: 75% achieved GLD an increase of 10% 
Year 2: 44% achieved CRWM a decline of 8% from 2018. 
Year 6: 29% achieved CRWM a decline of 4% from 2018. 
Increasing the number of children achieving CRWM in KS1 and KS2 will 
be a focus for 2019/20 
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Parental  
Engagement  
  
To also include 
attendance and  
punctuality  
  
Barrier to Learning  
  
Attendance: 14.5% 
of disadvantaged 
children were 
recorded as 
persistent 
absentees  
(2017/8), this 
remains above 
national data.  
  
Although 
engagement in 
aspects of 
children’s learning 
is increasing this 
remains a barrier.  
 

Marvellous  
Me  
 
 
 
 
 
 
 
PSA 

Following successful introduction in 
previous academic year. Marvellous 
Me as an Internet based reward 
system to engage parents with the 
work of the school has been 
continued. Initiative to be further 
developed to support attendance and 
punctuality.  
EEF: Parental involvement +3 
months. Positive impact can be seen 
from previous two years analysis 
(see 2016/17 and 2017/18 Pupil 
Premium impact).  
Work alongside DHT to drive 
forward four weekly attendance 
monitoring.  
Conduct daily home visits where a 
child is absent from school and no 
contact has been made.  
Continue to reduce the percentage of 
children who are late for school. 
Increase family engagement, 
including Family Learning sessions. To 
provide early intervention for 
families at EHA level.  
EEF: Parental involvement +3 
months  
Attendance strategy applied 
following a visit to a local cluster 
school of a similar profile. Strategy 
was further enhanced following an 
Attendance Review with Local 
Authority, the positive impact of this 
is documented in the 2017/18 
strategy. 

Maintain and increase parental engagement with school.  
 Parents regularly support all curriculum celebrations and an increasing number 
are attending information sessions and parents evenings. Parental responses 
during the most recent questionnaire demonstrated a significant increase in 
responses. 
Further enhance children’s positive attitude to learning  
86% of parents signed up to Marvellous Me with 110% for all followers 
demonstrating that some children have more than one family member engaging 
with school through Marvellous Me. 20,820 learning activities have been shared 
with parents, 17,888 reward badges have been issued and 7672 general 
messages have been sent out. 22,058 Hi 5 acknowledgments have been received 
from parents.  
Increase the percentage of pupil’s attendance to at least in line with national 
average. 
Whole school attendance (restricting term of birth) is 96% and is a 1.9% increase 
on the previous year.  
Attendance for groups is inclusive of all children including Nursery. Attendance 
for Pupil Premium children is 95.87% compared to 94.69% for other children, 
demonstrating a positive gap of 1.18%. 
Continue to reduce the percentage of children recorded as persistent absentees 
so school is at least in line with national data.  
Persistent absentee data includes all children from Reception to Y6 and is 7.2%, 
this is a 7.3% reduction from 2018 (based on School Report in SIMs). 
Reduction in the loss of learning time due to poor punctuality.  
Despite daily late gate monitoring and Local Authority intervention there has 
been an increase in the number of sessions marked as late, however attendance 
has shown a significant increase to 96.1% 
Punctuality will be an essential focus for 2019/20 to reduce the number of 
sessions recorded as late, ensuring children are not only at school but on time. 
Continue to increase family engagement to support children within school 
supporting attainment and progress.  
Engagement with school activities has increased, in particular at information 
events and parent consultation evenings.  
This will continue to be a priority for the PSAs to promote in 2019/20. 
 Complete Leading Parent Partnership Award 
Due to additional commitments within school, we will be working towards key 
elements of this in the next academic year. 
 

Behaviour 
Lead to 
monitor half 
termly  
 
 
 
 
 
 
 
 
 
 
 
PSA x2  
  
HT  
  
DHT   

£1,000  
 
 
 
 
 
 
 
 
 
 
 
 
 
£16,402 x2 
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 Attendance 
Incentives  

To maintain the Attendance Shop 
providing prizes that excite children 
to want to attend.  
Allocating fund for the class bank. 
Purchase gold package of attendance 
incentives from Middlesbrough 
Football Club Foundation.  
See PSA for evidence to support the 
inclusion of the attendance strategy.  

Whole school attendance (restricting term of birth) is 96% and is a 1.9% increase 
on the previous year.  
Attendance for groups is inclusive of all children including Nursery. Attendance 
for Pupil Premium children is 95.87% compared to 94.69% for other children, 
demonstrating a positive gap of 1.18%. 
Persistent absentee data includes all children from Reception to Y6 and is 7.2%, 
this is a 7.3% reduction from 2018 (based on the School Report on Sims). 
 
 

PSA  
DHT  
  

£5500  

 Family  
Engagement  

To plan and resource family 
engagement sessions.  
Monitor attendance at school events 
and plan strategies to increase 
parental engagement. Research 
parental need to support children’s 
attainment and arrange events 
accordingly.  
Complete the work of the Leading 
Parent Partnership Award. EEF: 
Parental involvement +3 months  

Increase in family engagement within school.  
Increase in attendance at school events both celebratory and informative.  
Increase in children’s attainment following increased parental engagement.  
Engagement with school activities has increased, in particular at information 
events and parent consultation evenings. Events have included: Family Learning, 
Express Events linked to the Curriculum, Superstar Assemblies, Attendance 
Assemblies and joint parent school educational visits in Nursery. 
This will continue to be a priority for the PSAs to promote in 2019/20. 
 
  

PSA 
HT  

£3000  

Rapid Response  
 To ensure all 
children can access 
their full  
curriculum 
entitlement.  
 Barrier to 
Learning  
Barriers to learning 
can change 
quickly. Funding to 
address this is vital 
to ensure all 
children can make 
the optimum 
progress across 
the year.  

Rapid 
Response to 
changing need.  

To allow school the capacity to react 
to the changing needs of Pupil 
Premium children.  
Previous years have demonstrated 
the changing needs of Pupil 
Premium children. Where funding 
has been fully allocated this has not 
allowed for swift intervention to be 
applied.  

Immediate reaction to the needs of Pupil Premium children will enable them to 
access their curriculum entitlement and continue to make progress.  
To support identified needs in relation to reading and vocabulary acquisition, 
Lexia was purchased and will be fully implemented in the 2019/20 academic 
year.  
Impact of this spend will be documented in 2019/20 strategy as this purchase 
took place at the end of the year. 

Pupil Premium  
Lead  
PSA  
SENCO  
SLT  

£9600 

Total Pupil Premium Spend     £237858 
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